Five column approach to problem solving

Issue

Vision

Strengths and resources
(already have)

Strengths and resources
(still need)

Necessary first steps




Guiding questions

What is a relevant issue?

Establish a picture of the future using the ‘miracle question’
or establishing a clear vision that people can move towards.

What strengths and resources do you have to put towards
the picture of the future?

What strengths and resources do you need from others?

What are the first steps to take towards the picture of the
future? (Who needs to do what and when?)



